
Board AI Readiness
Scorecard
A self-assessment tool for nonprofit leadership teams

This scorecard is designed to help boards assess where they stand on the governance and
leadership conditions that our research identifies as most critical. It is not a technology
assessment; it is a leadership assessment.

Use it before your next board meeting. Walk through each dimension with your executive

director. Mark where you are today. The patterns will tell you where to start.

From “Building the Leadership Nonprofits Need to Make AI Work” — a co-publication of Board.Dev and Dell Technologies. Based on
survey data from 180 nonprofit organizations across 44 states.



Board AI Readiness Scorecard
NOT STARTED EMERGING ESTABLISHED

01
Leadership ownership:
someone is clearly
responsible for AI
direction

02
AI principles or guardrails
exist (and are genuinely
understood by the board,
not rubber-stamped)

03
Board has engaged with
AI risk in a structured way

04
Board includes tech-fluent
members
Note: traditional IT procurement
experience doesn't automatically
equal AI risk fluency.

05
AI is connected to
strategy, not siloed

Dell Technologies x Board.Dev Board AI Readiness Scorecard 2

No one owns this ED/CEO owns it
informally

Designated leader with
allocated time

No principles Draft in progress Board-approved
principles in use

No discussion AI risks presented once
in a dedicated agenda

item

Recurring, documented
risk conversation with

named risk areas
(privacy, bias,

cybersecurity, liability)

No tech-fluent members 1-2 members Multiple, including
committee role

AI discussed as “tech
topic”

AI connects to specific
goals with named owners

and metrics

Embedded in strategic
plan



Board AI Readiness Scorecard
NOT STARTED EMERGING ESTABLISHED

06
Organization tracks AI
outcomes

07
Staff have sanctioned
tools and guidance

08
Budget includes
technology and innovation
investment, including R&D

09
Risk tolerance is
articulated

10
Peer learning or external
support

Organizations scoring mostly Not Started in dimensions 1-3 should prioritize governance before adding
new tools. Mostly Emerging suggests the organization is ready for a first bounded pilot. Mostly
Established suggests an organization is ready to build institutional practice and scale what's working.

No measurement Anecdotal tracking Defined metrics and
reporting

Individual, unsanctioned
use

Some approved tools Shared tools with usage
policies

No budget for AI One-time allocation Recurring investment in
plan

No risk discussion Informal comfort level Board has agreed on
what AI decisions require
board-level approval vs.

staff discretion

No external input Occasional events Active cohort or advisor


